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RECOGNISED TRENDS IN VIRTUALISATION

Virtualisation as a concept is being adopted by most organisations as
the benefits are widely recognised. However, a trend is emerging which
results in unrealised benefits and poor perception. The primary areas
for concern are an unrealistic business case, cost creep due to
extended project durations, behavioural and political challenges, and a
lack of operational maturity.

ECONOMIC DOWN TURN AND VIRTUALISATION

The economic downturn has shrunk and IT budgets and focus have
changed. Whilst virtualisation does provide the key to cost reduction
initiative, these barriers are precluding customers from adopting
virtualisation or impacting their ability to attain the benefits. Critically,
those who have invested risk the erosion of the savings through poor
visibility of the return the investment is delivering.

HOW IS THIS BEING ADDRESSED

With this in mind Icoda is drawing on over a decade of experience in
consolidating infrastructure coupled with our extensive software based
intellectual property to help customers meet their objectives. We’re
helping customers in all  three phases of the journey to virtualisation:
Adoption, Transition, and Optimisation to ensure the necessary
capability and governance exists to rapidly meet your objectives.

WILL YOU GET THE RETURN? CAN YOU FIX PROJECT COSTS &
REDUCE THE TIME TO BENEFIT?

If you´ve identified virtualisation as an opportunity to meet your cost
reduction and service goals, then take advantage of a complementary
workshop to draw on Icoda´s capability to aid you in validating your
thinking or to provide valuable insight into how to rapidly gain the return
from virtualisation?

Icoda is an IP driven consulting
services business. We help clients’
transition to the benefits of a
consolidated and virtual infrastructure
across operations, server, storage
and desktop.

Adoption
Build a realistic business case
supported by a roadmap based
approach for incremental investment
and return

Transition
Accelerate the time to the benefits in
less than half the time whilst  fixing
project costs and time

Optimisation
Ensure you are realising the
expected returns and where possible
look to extend the benefits

http://www.icoda.co.uk/form.htm

